


Family Development Matrix

• The Family Development Matrix is used to assess family
strengths and challenges across 12 life areas  to measure self-
sufficiency.

• Every family can be assessed using the Matrix and every area
of a family unit falls into one of the Life Areas.

• The Matrix measures family UNITS, not individual family
members. Family Units include families of one.



In Family Development, the Family Development Matrix is one 
tool in the entire system that is used to deliver services.  Other 
tools include:

• Family Development Action Plan
• Family Development Score Sheet
• Family Development Interview Guide
• Family Development Procedures Manual

These five documents work as a system to assess condition of 
the family unit, create detailed goals, effectively monitor and 
measure outcomes and improvement in family condition to 
prove increased economic self-sufficiency.



The Matrix is a Logic Model
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The Matrix is a set of Scales

• An Outcome Scale is a continuum that describes different 
states or conditions.

• The Matrix is a set of 60 long-term outcomes, organized within 
the 12 Life Areas.  



The Matrix











Income Calculation

• Family Development considers all sources of income in the 
household.  

• Family Development also counts any UNSECURED debt when 
calculating monthly income.  

• Unsecured Debt is credit card debt, rent to own, payday loans, 
etc.

• Secured Debt would be auto loans and mortgages.



Income Calculation Example

Family of Five receives:
• $300 a month child support, $1,800 a month wages, = $2,100 

per month.
• Also has a rent to own payment of $150 per month.
• $2,100-$150=$1,950.00 per month or $23,400 per year.
This family falls below 75% of the income guidelines, so they are 
in crisis.



Case Study

Susie Q and her boyfriend are unemployed.  They have two children, 
ages 2 and 4. They are currently living in their vehicle. The children 
have Medicaid.  Susie Q and boyfriend are uninsured.  They have 
SNAP benefits.  Susie Q and boyfriend met at recovery center.  Susie 
Q has been sober 10 months; boyfriend has been sober 3 months.  
Susie Q has a high school diploma.  Boyfriend dropped out.  They 
landed in Fort Wayne after traveling from county to county looking 
for help after they were terminated from their jobs.  They are 
originally from Michigan and that is where their families are.  

SCORE THIS FAMILY!     













The Matrix measures family self-sufficiency:
• Total score
• Individual Life Area
• Across time

The Matrix also assists the Family Development Worker and 
the Family to set initial, intermediate, and long-term goals.



The Action Plan

We use the Matrix to measure family strengths and progress.  We 
also use the Matrix to write the family’s Action Plan.

Why do we plan?
• Focuses attention and energy in the right direction.
• Helps grasp opportunities and provides a map to get families where 

they want to be.
• Helps FDWs use their resources more effectively.
• Builds relationships between families and FDWs.



Action Plans include:

• Long-Term Goal tied to a specific 
Life Area

• Intermediate Goal or goals and 
the target date(s) for completion

• Initial Goal or goals including 
target date(s)

Goal Setting and Tracking Progress must 
occur consistently on a regular basis. 
Brightpoint recommends at least 
quarterly. 



Action Plan Goals are SMART

For Goals to be effective, they must be SMART:
• Specific
• Measurable
• Attainable
• Realistic
• Time-Specific
If a goal is not SMART, it is not appropriate for the Action Plan.  



Pam’s SMART Goal

“Pam will complete this Power Point presentation by Wednesday, 
August 17, 2022.”

Tell me how this is a SMART Goal?



Outcomes Review
• Initial goals increase skills, knowledge, and abilities.  Where have you seen this before?

• Intermediate goals change behaviors.
• Long-term goals change conditions.

LONG-TERM GOALS ARE ALWAYS WHERE THE FAMILY WANTS TO BE ON THE MATRIX!
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More Good Things to Know

• Life Areas build upon themselves.  Meeting goals in one Life 
Area could also meet goals in another Life Area.  

• Use one Action Plan per Life Area.  Pick one or two Life Areas 
to work on at a time.  

• Ecomaps, timelines, and genograms are useful as well, 
especially if establishing rapport is difficult.



My Contact Information

• All materials are available at:

• You may reach met at :
pambrookshire@mybrightpoint.org
(260) 399-4101

mailto:pambrookshire@mybrightpoint.org
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